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ABOUT A COMPANY/CLIENT

Everstox is a digital platform uniting
an integrated network of 3PLs and
carriers. They make first-class
logistics accessible to commerce
brands. With their Logistics as a
Service solution, brands are
empowered to create a powerful
delivery experience while keeping
distribution logistics efficient with a
smart tool on their side. Everstox
technology unites operational
excellence with convenient provider
management.
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CHALLENGES AND SCOPE OF
WORK FOR VALENS TEAM

Challenges for Valens team: fully understanding the business logic
of Everstox and creating a software solution for:
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. Setting the new standard of

distributing products for market
leaders of tomorrow

- Enhancing the logistics network with

one technology

. Optimising the flow of goods through

Europe

. Optimising warehousing and

fulfilment operations and

- Reducing transport emissions along
the supply chain




THE SCOPE OF WORK INCLUDES:

- FRONTEND DEVELOPMENT
- BACKEND DEVELOPMENT
- 0A

- DEVOPS

* TECHNICAL SUPPORT
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Frontend:

- Lead end-to-end web application development, from planning to deployment.
- Demonstrate expertise in Reactl]S and related libraries for efficient and modular code.

. Collaborate with Ul/UX designers to create visually appealing user interfaces.
- Ensure performance optimization, cross-browser compatibility, and reliable testing for a smooth

user experience.

Backend:

- Lead the designh and development of server-side logic, ensuring high performance.
- Design and implement database schemas, queries, and optimizations for seamless data storage

and retrieval.
. Create and maintain RESTful APIs to facilitate communication between the front-end and

backend systems.

Everstox
Case study



QA:
- Developing a new automation solution to validate that new and existing features are behaving as

expected.

Technical Support:

- Resolving technical support tickets raised by their customer support team ("1st Level Support") on

Internal monitoring systems
- Working hands-on on complex issues that involve their internally developed system as well as 3rd

party systems

DevOps:

- Main duties include deployment and maintenance of project infrastructure, setting up the

Continuous Integration & Deployment (CI/CD) pipelines, migrating to the cloud, introducing best
automation practices and tools, monitoring all technical operations, and providing on-call IT

support.
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OUR APPROACH, SOLUTION AND OUTCOME

- We've been their software development partner from the very beginning, helping
Everstox build, test and deploy a software solution ready for the European market and
ensuring new Investments moving forward (successfully completed Series A,
currently in the process for Series B investment)
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- Selling products goes hand-in-hand with
delivering them. But eCommerce & B2B
logistics is more than reliable product storage,
order pick & pack services and shipping. It was
about exciting their customers Iin all target
markets, while keeping their operations
efficient and scalable.

. All the efforts we made while providing a high
quality software development service, guiding
them through the development cycles and
having a consulting approach instead of pure
outsourcing brought us to the position of
becoming their reliable development partner
and having Everstox as our client over the past
few years.
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BUSINESS INPACT OF A BUILT SOFTWARE SOLUTION

Valens helped Everstox build a revolutionizing logistics and warehousing

platform which helped them to be ranked on a 1st place as innovative software
startup in Munich by EU Startup News in April 2023; Winner 2022: eCommerce

Germany Awards - Best logistics solution 2022 ; Winner 2022: German
Everstox innovations awards - Excellence in B2B: Logistics & Infrastructure
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https://eustartup.news/discover-15-innovative-software-startups-in-munich-germany/
https://eustartup.news/discover-15-innovative-software-startups-in-munich-germany/
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The platform Iintegrates with various
carriers, marketplaces, and ERP systems,
allowing companies to manage their
entire logistics operations from a single
dashboard. Founded in September 2019,
Everstox has raised €25M to date and is

on a mission to become Europe’s most
powerful logistics solution. Everstox has
already connected over 69 fulfillment
locations worldwide to the everstox
Logistics-as-a-Service platform using
proprietary cloud technology.




TEAM STRUCTURE & TECH STACK

Total number of people involved In the project: 7

. Python . Circleci
- Flask - AWS

- Frontend Developers 2
- Backend Developers 2
- QA1

- React - Docker
- Postgres - Celery

- DevOps
. Technical Support 1
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Case study






TEAM AND CLIENT
TESTIMONIAL
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lvo (Senior Frontend Engineer @ Valens): “ can
confidently say that this organization has been a
dream workplace that has truly allowed me to flourish
INn My career. From the moment | joined the team, | was
Impressed by the client's commitment to technical
excellence, innovation, and a culture that fosters both
personal and professional growth.”

Lejla (Software Engineer @ Valens): “Working as a
software engineer Iin a challenging yet rewarding
environment with Everstox has been a valuable
experience, empowering me to push my boundaries
and contribute to innovative solutions.”

Josip (Software Engineer @ Valens): “Working with this
client was an Incredibly positive experience, as it
pushed me to grow professionally, and together, we
crafted a phenomenal product that surpassed all
expectations.”

Client testimonial- Felix Haberland (CTO & Co-Founder)
"We have been working very successfully together with
Valens for multiple years on different long-term
projects. Highly recommended and always to our
fullest satisfaction. ”



